
2025 Simulated Emergency Test
Baldwin County Amateur Radio Club

Oct 24 - 25, 2025



Scenario
• Category 5 storm expected with winds near 160mph.  Alabama District A (that’s us) and District C 

are in the direct path.  

• Widespread power outage, downed trees, extensive building damage expected.  Travel restricted, 
if not impossible, due to bridge damage and closure of damaged and affected roadways. 

• Prepare to deploy post-event with our served partners: Baldwin County Emergency Management 
Agency and Red Cross if needed and requested. Do NOT self deploy.  

• An Emergency Net will be run from the shack at the BCEMA .  Operators will likely be deployed to 
shelters, Points of Distribution, and Various Volunteer Fire Departments if when requested by our 
served partners.

• Utilize 2m/70cm FM for local communications.  Use D-Star (REF58B),  DMR (TG-31010), and HF 
(7.243 MHz)  for regional communications. Use Winlink, when possible, for forms and written 
requests. (Ex: ICS-213RR).  Plan to stay for 72 hours if deployed. 

• Each location, including Net Control Operator should log all activities and communications on ICS-
214. 



Scenario



2-Day Split event

• The request from the ARRL Alabama Section is to maximize points by 
covering as many communities as possible through contact at the numerous 
Volunteer Fire Departments in the county. 

•  Our EMA partner preferred us to work with PODs and Shelters and work with 
them on a weekday to allow access to schools (shelters) and to avoid overtime 
for the EMA staff.  

• A compromise was reached to make this a 2-day event with PODs and 
Shelters covered on a Friday and the VFDs on Saturday.  



Friday - Shelters and Points of Delivery

• Shelter 1: Pattilynne KM4ZGB and Carol K4EWU - Robertsdale Coliseum

• Shelter 2: Ken - K4EES - Baldwin Co. HS - Bay Minette, AL

• POD 1: Tom KA4CSG - Loxley Municipal Park - Loxley, AL

• POD 2: Mike KRDSL / Dick WA4KYI - Bay Minette Softball Cplx

• Rig up EMA 2m Radios and contact Net Control at EOC

• Pass Traffic - Request Supplies using ICS-213RR for approval at EOC

• Use Winlink to pass ICS-213

• Use Winlink to pass ‘Declaration of State of Local Emergency’  and post at site. 

• Return to EOC for After Action Review



Pods and Shelters



Declaration of State

of Emergency



Saturday - Volunteer Fire Departments

• 5 Roving Teams to cover as many of the 53 VFDs on 8 routes as practical.

• Drive along the route stopping at at least 1 VFD in each community. If there is 
difficulty in finding the VFD or if anyone requests that we not work the VFD, 
then skip it and go to the next one. 

• Use your personal radio equipment and make contact with Net Control Station 
at the EOC and pass simulated conditions report.  If Possible, pass Winlink 
message using ICS-213RR for simulated Resource Requests, Winlink Check-
in with simulated situation report, or Simulated Health and Welfare Message.  



VFD Routes



VFD Rove



Operation Summary

• 26 operators over 2 day period

• 14 who drove to VFDs, PODs, and Shelter locations.  On Saturday, 5 roving 
teams hit 35 VFDs. 12 check-ins with weather and situation reports.  

• Operated with County’s 2m radios as well as our own personal radios. 

• Used 2m, 70cm, HF, Winlink, DMR, and D-Star to communicate with EMA, Net 
Control, and State. 

• Utilized Winlink to send ICS-213RRs with resource requests, Health and 
Welfare reports. 

• Held an AAR (After Action Review) each day to find shortcomings in our 
deployment / activation.  



After Action Review



Friday - After Action Review

1.Finding power at the locations was not always easy.  

2. Need Spare Fuses for the Radio equipment in the yellow boxes.  

3. Tools in each of the kits. Harbor Freight Leatherman?  Pliers, a multi-tip screwdriver, and a 

roll of black tape in a zippered bag.  

4. Replace Antennas with Roll-Up J-Pole?  Much easier to setup and manipulate.

5. Winlink kit for each station / computer.  Include a Winlink license. 

6. Electrical power strip or divider is needed in each kit.  

7. Don’t use Zip Ties on the Coax.

8. Binder/folder with current info and How-tos. 

9. Net Control: Need USB cable from PC to Printer. Networking on the Guest network is iffy. 

10.Need Winlink directions to go into aforementioned binder / folio.

11.Operators need to slow down.  Very easy to overload the NCO. 

12.Different type of portable printer for the sites.  Inkjet vs thermal printer: special roll of paper vs 

special ink.  

13.Need another UHF / VHF Antenna on the EOC Tower



Saturday - After Action Review
1.Dual band UHF / VHF Receiver in the shack.  Suggest an ID-5100

2.For SET, Staggered start if possible. Reduce 8:00AM NCO Load 

3.UHF Repeater is excellent and covers most of the South part of the county. 

4.Mag Mount worked very well on vehicle.   

5.Build Roll-up J-Pole  antenna for portable antenna kits (Friday’s exercise). 

6.Need every Operator to build a Roll-up J-Pole as a Backup for anything that may be provided.  Very simple to 

transport and deploy. 

7.Use N3FJP logger for NCO at SETs/Deployments.  Build a page dedicated for the SET / Deployment. 

8. APRS TX  or equivalent on Mobile Operator’s iPhone.   This gives the NCO a location on the website 

https://aprs.fi.

9.DRM and D-Star with pi-star hotspot and iPhone Wireless for network works  extremely well in the EOC and 

while mobile.

10.The Magnolia Springs D-Star Repeater covered most of the South part of the County. 

11.The VFDs were very nice and helpful when there were people there!

12.Rosin(G)ton was spelled wrong. 

13.ICS-213RR ‘Reply’ vs ‘Acknowledge receipt’.  Acknowledgement that it was received vs Reply with the 

order details. The Acknowledgement that it was received should be able to set in Winlink software. 

14.Non-Winlink ICS-213RR: Send blank ICS-213 and ICS-213RR out with operators to site to eliminate 

mistakes. 

https://aprs.fi


Score

• Form A: 604 Points

• Form B: 204 Points

• Total 808 Points

• 2024 BCARC Total Points: 345 (8th Overall in US) 

• 2024 Madison County Total Points: 933 (1st Overall in US)
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